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     Public Requirement      
 
There are generally 3 different scenarios for relocating Verizon NH’s facilities associated 
with public requirements work. The first are those projects managed by the New 
Hampshire Department of Transportation (NHDOT). The second are those which are 
managed by individual municipalities.  The third are reimbursable construction projects 
which include private ventures where the developers are mandated by municipalities to 
make safety improvements to the roadway to accommodate the additional vehicular 
traffic that will be generated by a new development or business. 
 

NHDOT 
 

Verizon NH is brought into the process early during the 10-15% phase of the design. At 
this phase, Verizon NH will receive plans to verify its facilities within the project limits.  
The Utility Relocation Process detailed below describes the various stages of the 
NHDOT’s design guideline to ensure the successful administration of its projects.   
 
At 60% design completion, Verizon NH is informed of conflicts with its facilities. The 
relocations of utility facilities (including Verizon’s) are thoroughly reviewed by the 
NHDOT. Approvals of the relocations and time lines occur as the project design 
approaches 80% of its completion phase.  
 
At 95% completion, the NHDOT will have detailed the specifics of the project which is 
included in a Prosecution of Work (POW). The POW is reviewed by all utilities whose 
facilities require relocation to verify the time lines and any details that may be specific to 
their relocation. The accuracy of this document is critical prior to the project going out to 
bid.  
 
The engineering and construction managers also attend meetings every 4-6 weeks with 
the NHDOT to discuss the status and progress of their ongoing projects. Verizon NH has 
a project manager to administer public requirement work to ensure the timely response to 
verifications, relocation request, and to ensure projects are scheduled as needed.  
 
Municipal projects go through the same Verizon NH project manager. As soon as 
conflicts are identified, Verizon NH makes every attempt to ensure timelines are 
communicated early in the process to keep everyone informed. 
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NHDOT 

UTILITY RELOCATION PROCESS 

(SCHEDULING GUIDELINES) 
DESIGN PHASE 

1. 10-15% Design Completion - Utility Coordinator will review plans, field inspect if 

warranted and practical (with utilities if needed), outline liabilities, discuss ROW 

situation with utility companies.  Send plans requesting verification of existing 

facilities and ROW easement information. 

2. 20-25% Design Completion - The Utility Coordinator will discuss with the utilities 

anticipated relocations; obtain rough relocations, schedules, and costs; outline 

liabilities and; address specific utility concerns (Note ROW needs, including 

replacement of easements, and site preparation).  Provide Design team with as much 

information as possible about lighting, including costs.  (A meeting with utilities 

affected to be held as soon as practical after the Public Officials Meeting.) 

3. 25-30% Design Completion (Public Hearing Stage) - If cost liability is likely to be a 

problem, the Coordinator shall follow-up with discussion with Project Manager and 

identify special ROW or scheduling problems.  The Coordinator shall follow-up with 

notification to utilities as required to inform utilities of project status.  The Utilities 

Engineer will issue a Utility Report defining the utility issues identified to date and 

the utility coordination progress to appropriate Design Section Chief and Project 

Manager. 

4. 30-50% Design Completion (Slope and Drain, and ROW plan phases) - The 

Coordinator will review the Public Hearing transcript, (if any commitments impacting 

utility relocations, notify utility companies, i.e., limited tree trimming etc.) send 2nd 

verification plans if required. 
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5. 60% Design Completion - Establish procedure to resolve utility conflicts; review 

preliminary relocation plans; lighting identified; schedule constructability reviews 

with Bureau of Construction. 

6. 65-80% Design Completion (Preliminary PS&E at 80%) - The Coordinator will:  

discuss conflicts and resolutions with design team, regularly communicate with utility 

representatives and; finalize relocation concepts, and schedules.  The Coordinator 

shall furnish the team with estimated costs and the status of Force Account 

Agreements.  Lighting design and costs to be developed and furnished to design team.  

The Coordinator shall hold pre-utility meetings as needed; and coordinate relocation 

work with Construction and ROW.  At 70%, the Utilities Engineer will issue a 

revised Utility Report defining the utility relocation issues; and identify to date the 

utility coordination progress. 

7. 80-95% Design Completion to Advertisement (PS&E Stage) - The Coordinator will 

complete and process Force Accounts Agreements; attend the Pre-Advertisement 

Coordination Meeting; and, maintain coordination with Construction and the Utility 

Companies. 

8. 2 weeks prior to advertisement, meet with all utilities for final design review of 

proposed work schedules and commitment dates.  The District Construction Engineer 

or a designee to be included. 

9. 100% Design Completion - Begins the Construction Phase. 

 

 


